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The Leaving Cert Villain Blueprint

|

Lack of Empathy —Ei—
Treating human lives as |
disposable tools.

Abuse of Power
Using systemic authority
to crush others.

1]

Hiding evil deeds behind a Ultimately facing the
. fake, moral persona (Hypocrisy). consequences of their arrogance.
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The Master of Hypocrisy TR

Norton’s greatest villainy
isn’t just that he breaks
the law.

~_ He pretends to
be a religious
man but he is a |
selfish and
greedy person.

It’s that he demands strict
religious obedience
from his prisoners while
secretly orchestrating
a criminal empire.
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“EXAM TIP: In your essay, always link Norton’s crimes back to his fake; B
evout Christian image. Examiners reward students who spot this contrast.
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Tralt 13 Comphcrry and Calculated Cruelty

THE SETUP

Andy s first night in Shawshank

v THE VIOLENCE

y Captain Hadley beats a newly

THE REACTION \-:

Warden Norton ensures Hadley
suffers zero consequences.

A true villain doesn’t always & |

have to get their hands dirty.

By allowing Hadley to murder
an inmate unpunished,

Norton uses the guards’
violence to create absolute
terror. He allows evil to
happen simply to keep the
prisoners in line.




Trait 2: Greed and Systemic Corruption

- 2. THE EXTORTION
- Norton forces local
~ contractors and officials to

- pay him massive bribes to

1. THE LABOR

The Inside-Out Program.
- Norton uses inmates for
free, forced labor. < 'x o

9 SN win public cuntrants
u Hhﬁm’_‘m *?'i,L .&. =
The man hire:-!
to enforce
the law is

the biggest
criminal in
the prison.

- 14, THE PROFIT : =" '+ 3, THEWASH
Norton pockets huge He forces Andy to
profits while the : =2= [aunder all the dirty .
" prisoners get absolutely | money through fake .f;? )
' nothing. identities. === e
. - . E:E-.j..‘%ﬁl

Ty

The warden’s corruption &

is systematic,
transforming the entire
prison into a personal
criminal enterprise.
He exploits his position
and the inmates for
massive financial
gain, proving that the
greatest threat comes
from those in power,
not the prisoners.
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Trait 3: A Fragile Ego and Psychological Torture

1‘“ s

__j~urton refuses to help
~ Instead of seeking e
.5austice he sends Andy S\ _
‘straight to the hole
7wunlitary e
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Andy approaches Norton with
new evidence. He explains
Tommy’s story, which could
finally exonerate him and set
him free. Andy calls Norton |
obtuse during the argument. by

g
»

EXAM INSIGHT

Why do this? Norton’s fragile ego cannot handle being insulted. More importantly, he /i ..
| needs Andy trapped in Shawshank to keep laundering his dirty money. Control matters mo_.-#
A | more than an innocent man’s life. R - -
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Cold-Blooded Murder

| | NORTON: While Andy is locked
| | in the hole, Norton calls Tommy
outside into the yard at night.
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Motive Box -

'He has taken Tommy’s life so |
that Andy can remain in
prison.

Norton crosses the line from &
corrupt warden to active TOMMY: Norton asks if Tommy TOWER GUARD: Norton gives

murderer to pmtect his P is willing to testify in court | a silent nod. Tommy is shot

: about Andy’s innocence. and murdered in cold blood.
- wealth. f;’g""' o | Tommy says yes.
! v
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Worshlps only money; completely

selfish and greedy. —
g Y ﬂqﬁ

Constantly breaks the law,
.  takes bribes, and runs a
money—laundering emplre .

‘-._1 L ' e '._
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He E:

Strict enforcer of prison rules
and societal law.

‘Murders an innocent ﬁan 1n,f.'
cold blood to protect h]{s’
P - illegal profits. . . @

A moral leader protecting
society from criminals.
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The Ultlmate Symbol of Hypocrlsy
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P : holy message, Norton
g j«—— hides the safe containing
5 Y | evidence of his dirty

_ B | deeds, stolen money,
e | el and illegal ].'EdgErS-
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Insighf Box
This single image summarizes his entire character. He literally uses religion

; to cover up his crimes. The irony is that the quote eventually comes true: his - 3
own judgement does arrive. ¥ 500



The Downfall: A Coward’s Exit
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THE EXPOSURE THE REACTION' .4

Andy escapes, taking When finally caught, ‘
the money and mailing Norton will not face
the corrupt ledgers to his crimes. Instead
the press. The police

of answering for his
arrive at Shawshank to actions, he chooses to
arrest the Warden.

~ take his o 4!
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EXAM CONCLUSION

A final act of cowardice. For years he dished out brutal punishment to defenseless
men, but the moment he is forced to face justice, he runs away.




Exam Cheat Sheet: Warden Norton

CORE TRAITS

Hypocrisy, Endless Greed,
Psychological Cruelty,
Ultimate Cowardice.

ESSENTIAL QUOTE

Judgement cometh and that
right soon.

(The bible quote covering his dirty safe)

|\

KEY EVIDENCE |

- Allowing Hadley's lethal beating.
- The corrupt Inside-Out program. 1
- Sending Andy to the hole for calling
him obtuse.

- Nodding to the guard to murder Tommy.

ROLE IN THE STORY

The antagonist who uses systemic
power and a fake religious persona
to try and crush the hero’s
spirit.
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